CROFTON PERDUE
ASSOCIATES, INC.

RIVERS RUN HOMEOWNERS ASSOCIATION
Manager's Report

April 2025

Informational Items

1. The next Board meeting is scheduled for May 13, at 4:00 pm. The meeting will be held at Greenwood cove
in the lecture hall and Via zoom. Any Board member unable to attend should inform the Board
president.

2. The financials for April 2025 are attached for Board review. We were $5,821.76 under budget for the
month. Year to date we are $9,126.32 under budget. We maintain a $26,371.32 balance in the operating
account after the monthly reserve payment was made in full.

3. The Five-Star roof inspection occurred on April 2" and we are awaiting their report. I again requested the
report and will forward it as soon as I receive it.

4. Tops reports — The work order report is attached for Board review.
We no open variances for Board review.

6. As per the roof evaluation that was completed by Halman Contracting. Building 1200 and 1400 are the
worst condition with damaged shingles. Estimates have been requested as well as the total square for all 18
roofs. Hallman’s Proposal is attached for Board review. I am actively seeking additional proposals.

7. A proposal for power washing is attached for Board review and we are actively seeking additional proposals.

8. The walkaround report will be provide Tuesday, May 13" by 1 pm.

Contracted Service Updates:

9. As per the roof evaluation that was completed by Halman Contracting. Building 1200 and 1400 are the
worst condition with damaged shingles. Estimates have been requested as well as the total square for all 18
roofs. Hallman’s Proposal is attached for Board review. I am actively seeking additional proposals.

10. A proposal for power washing is attached for Board review and we are actively seeking additional
proposals.

Board Action Items:

11. The minutes from last meeting are attached Board review.



OPERATING FUND
Checking Account as of 3/31/25
Homeowners Maintenance Fees

Cable/Internet

Disbursements - April
Checking Account Balance 4/30/25

Monthly Maintenance Fees
Homeowners Maintenance Fees
Late Letters, Bounced HD Ck Charges
Cable/Internet

MAINTENANCE RESERVE FUND
M&T Bank

Deposit - Reserve

Interest

Withdrawal - Transfer to Operating

CERTIFICATE OF DEPOSIT

CNB Bank CD 17 mo 4.09% Mat 1/14/26
CNB Bank CD 17 mo 4.09% Mat 2/23/26
M&T Bank CD 12 mo 4.25% Mat 9/5/25
TOTAL MAINTENANCE RESERVE FUND

Maintenance Reserve Account YTD
Reserve Fund as of 12/31/24
Deposits

Reserve
Reserve per BOD
Interest
Withdrawals
Reserve - Legal
Reserve - Road Dedication

APRIL 2025

30,682.13
23,599.00

54,281.13
4,088.00

58,369.13

(31,997.81)

26,371.32

23,631.00
(32.00)
4,088.00

27,687.00

11,258.47
6,095.00
13.48
0.00

Crofton Perdue Associates, Inc.
RIVERS RUN HOMEOWNERS ASSOCIATION

17,366.95

100,000.00
75,000.00
75,000.00

24,380.00
50,000.00

442.73

(333.00)
(106,351.32)

267,366.95

299,228.54

74,822.73

(106,684.32)

267,366.95

py
Eric @€onnell

Preberty Manager
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Crofton Perdue Associates, Inc.
RIVERS RUN HOMEOWNERS ASSOCIATION

DISBURSEMENTS
APRIL 2025

AUDIT

BUILDING REPAIRS & SUPPLIES
Home Depot - Supplies
Crofton Perdue - Repairs & Maintenance

CABLE/INTERNET
Spectrum

ELECTRIC
Rochester Gas & Electric - Electric

FERTILIZATION - LAWN
HOSPITALITY COMMITTEE
INCOME TAX

INSURANCE
Travelers - Commercial Package

LEGAL
Harter, Secrest & Emery - Road Dedication Confirmation

MANAGEMENT
Crofton Perdue Associates

OFFICE EXPENSE
Crofton Perdue - Copies, Postage, Box Storage

REAL ESTATE TAX

REFUSE
Suburban Disposal - Refuse

SNOW
Magic Landscape & Plowing - Plow, Retainage Paid

SUMMER - MOWING
G.J Romig Property Management - Grounds Maintenance 1 of 9
Plant Concepts - Brush Hot Retention Pond

TREE MAINTENANCE

RESERVE

TOTAL

54.46

142.65

6,927.75

2,478.60

Page 2 of

0.00

197.1

4,295.36

141.32
0.00
0.00

0.00

2,095.52

1,037.00

1,300.00

61.31

0.00

1,169.64

6,199.30

9,406.35

0.00

6,095.00

31,997.91
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